
The Research management Cycle

What is a process?



Research management…broadly

• Ask three people to define 

1. Research 

2. RM



Learning objectives

To

1.  Equip early career researchers /participants with the knowledge to 

effectively manage research programmes or projects;

2. understand what is meant by research management;

3. know the course target audience and;

4. be aware of the course content, structure, and knowing how to 
assess individual progress on the course. 



Research management…   broadly



Definition of research management

It is the knowledge, principles and practices that are essential 

for the head of a research project and the researchers on the project to 
effectively manage a research project.(WEDC Loughborough University , UK)

Target groups

• Early career development researchers

• Those involved in a consortium/large projects/ implementing development research 

• more experienced researchers, 

• work package leaders or even project coordinators



The research management cycle



Elements of the research management cycle

Funder

• Call formulation

• Research 
programmimg

• Research 
strategy

Researcher

• Mangt responsibilities

• People

• Resources

• Activities

• Information

• Self Mgt

• Environment

Research Process

• Call identification

• Proposal devt

• Project negotiation

• Project implementation

• Knowledge 
management

• Monitoring and 
Evaluation

Research management and 



MANAGEMENT OF -P RAISE

P-PEOPLE (Human Resources)

R-Resources (funds &equipment etc)

A- Activities

I- Information (Research & project)

S- Self management

E-Environment (internal to the organization/External (policies)



Group work

1. What are the main steps in the research cycle ?

2. Discussion in your group

3. Share with other groups in plenum



Thank you


